
Summary	

BOT	Restructure	Committee	–	June	2016	

Purpose:	

To	investigate	the	feasibility	of	restructuring	the	Board	of	Trustees	and	bi-annual	meetings	
of	the	Board	of	Trustees.		

	

Board	of	Trustees	Chair	Liaison:	Undetermined.		
Chair	of	the	Committee:	Russell	K.	-	Area	18	
Use	this	email	address	to	contact	the	Chair	of	this	committee:	

committee.restructure@trusteewebsite.com	

Key	points:	

• First	conference	call	Sunday	07/17/16	8:00am	US	Eastern	Standard	Time	
• As	a	worldwide	fellowship	are	you	satisfied	that	Trustees	from	all	corners	of	the	

globe	have	a	fair	and	equal	say	in	matters	relating	to	Gamblers	Anonymous?		
• If	change	is	effected,	it	should	be	made	by	a	worldwide	fellowship.	So	what	options	

are	available	to	change	the	current	decision	making	process?	
• How	long	is	it	since	the	BOT	was	restructured	to	maximise	its	effectiveness?	Do	you	

agree	that	scheduling	½	yearly	BOT	meetings	is	cost	effective?	Can	you	or	your	
Intergroup	afford	flights	and	accommodation	for	you	to	travel	to	each	½	yearly	BOT	
meeting?	

• Is	promoting	agenda	items	for	each	½	yearly	BOT	meeting	truly	advancing	the	
fellowship?	Or	is	it	promoting	change	for	change’s	sake?	

• The	newly	formed	committee	seeks	experienced	current	and	past	Trustees	to	
participate	on	the	committee.	Email	your	interest	to	the	email	address	above.	

• Six	(6)	key	facets	or	talking	points	will	be	emailed	to	Trustees	who	express	an	
interest	in	participating	on	the	committee.	

• The	committee	will	adopt	a	blank	canvas	approach	to	all	suggestions.	
• Instructions	to	phone	into	the	Conference	call	on	07/17/16	will	be	emailed	to	

interested	participants.	
		


