Hotline Implementation Committee
Spring 2026 BOT Meeting Report — Houston, TX

Since the Fall 2025 BOT Meeting in Denver, CO, the committee has held two (2)
quarterly meetings — December 10, 2025 and March 9, 2026. Highlights from those
meetings are as follows:

e Two more areas have migrated to the National Hotline since the last BOT Meeting.

Area 1A Orange County, CA
Area 10A West Virginia, Western Pennsylvania & Stubenville, Ohio

e We continue to reach out to areas that have not made a commitment to migrate to
National. West of the Mississippi, with the exception of Kansas City and the West
Coast, is not participating and North and South Carolina are still undecided.

e Scott has worked with Area Hotline Coordinators to update their area volunteer

information. Updated information can be found on Hotline Implementation —
TrusteeWebsite.com.

e Next scheduled Hotline Implementation Committee meeting is June 9, 2026 at 8:30
pm est.
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