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MINUTES OF BOARD QF TRUSTEES MEETlNG 

AT 13TM GREAT LAKES CONFERENCE 

OcTQBER 18ttt.& 19TH, 1979 AT CLEVELAND, OHIO 

The meeting was called to order by Eddi'e L. Chairman of the Board of Trustees at 2:30 P.M. 

ROLL CALL: Designation - Trustee {T}. Alternated Trustee (A), and Alternate Trustee - Act
ing Trustee (AT) numbel" of sessfons (5) - of session attended (5} 100% attendance 

PRESENT: •.• 

ABSENT: 

Irving S. (T) (5)-(5), Manue1 E. (AT} (5)-(5). Daniel T.B. (T) (5)-(5), 
Hank K. (T) (5).(5), Bob G. (A) ($}-(3), Al P. (T} (5)-(5), Ralph G. (T) (5}-{5�
Le!"OY N. (T) (51-(4), Ed A. (T) (5}-(2), Bi11 G. (T) (5}-(4){ Sob B. (T) (5)-{5;
James P. (A) {SJ-(5), Robert G. (TJ (5)-(5), Eddie L. (T} (5,-(5), 
Irwin s. (T) (5}-(5), Ray S. (T) (5)-(5), Richard r. (A} (5}-(5),
l'!orman w. (A) (5)-{5), Jack W. (T) (5)-(5}, NonlJQn B. (T} (5)-(5). 
Bob F. (T) (5)-(5), wnnam J<.S. (T) (5)-(5), Steve B. (T) (5)-(5), 
Sandy C. (AT) (5)-(5), Perra}' B. (AT} (5)-(5}, David F. (T) (5)�(5}, 
William S. (Ii} (5}-(5), Sam G. (A} (5)�(2}. 

Harry O. P. ('T), Jack R. E. (A), Bob F. {T), George Y. {A), Dave R. (A},
Henry H. (T), Robert S. UI), Bill W. (T}. Ronald G. {A), Roy C. {A},. 
Tom 8. (A), Samuel H. 1. {A), Jim V. (A}, G1enn A. P. (A), Tony D. (A) 
Oiivid S. (A), Joe S. {T), John P. C. (T), ilob N. (A}, Joel G. {A) Ed T. (A}
Jerome R. (A), Sam W. (T). 

O!.D BUSINESS 

1. G�idance Code addition add paragraph to cover code of ethics in elections at group
level Board of Trustees and Board of Regents in Gamblers Anonymous disscussion died for
1acl< of motion.

2. Combo Book page 14, Definition of Gambling should include the words for Self or -
Others after wagering. 0\1 the question.
For 15 Against 2 Abstain 2 2nd Voting 

3. Combo book page 12, last par�graph, last sentence. change to the following:
"!-'.ost Gamblers AnQni'.!']9US members 1oo� u2on this as their greatest challenge which should
be worked on fomec!lateTy and continued tllrot.19fiout their lives. 11 2nd Voting
For � Against O �bstair. I

4. In areas where trustees are e1ected throt.1gh an Intergroup election, should the
voting erocedures be uniform? 
Motion ,iorman W. 2nd Irving S. Motion and 2nd withdrew. Motion Rick I. 2nd Bill B.
N. Y. uniformity for Nationa1 Board of Trustee Election that is in Guidance Code page-
23 Item 21 Sec. 3 be ,.miform'ity in election of Board of Trustees. 
For 12 Against 5 Abstain 1 

5. Combo book page 17 #6 to read: When you are ready, the trusted servants wi11 cor
duct a pressu1'-e group meeting for you and your spouse (if married), and adherence to
it wi11 aid in your recovery. 2nd Voting
for 19 Against O Abstuin O 
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6. Guid,1r.::f.: co;!(' !\r-t"i<.:1e ll Sect·!on l, page 7- Define regular atte11dence fi)r Trus-
tees. ( tab 1 ed Item)
Motion Norman B. 2nd Al P. 26 meetings per year. Motion withdrew.
Motion Norman 8. Board of Trustees suggest to attend 1 meeting per week and as many
other meeting as possible. 2nd irv·in S. 
For 2 Against 12 Abstain 4 
Board of Trustees defines regular attendance for National officers as 39 meeting per 
year. Motion Norman B. 2nd Al P.

For 12 Against 5 Abstain 2 

7. 20 Questions survival {new literature).
Tabled -Put in corm,ittee for a clean up job. Motion Bill 8. N.Y. 2nd I

For 11 Against O Abstain 8 

8. Any Business brought before this Board and omitted shall be made paid of this agenda.

NEW BUS !NESS 

1. Realignment of National Trustees and areas.
Area #1- Central California and Greater Los Angeles.
2 Trustees 2 Alternate Trustees

Area #lA- Australia 
1 Trustee and l Alternate Trustee 

Area #2 - Northern Ca 1 i forni a 
1 Trustee and l Alternate Trustee 

Area #2A - Washington, Oregon, North Dakota, Province of 8. C. Alberta, Monitoba, 
North Western and Western Canada. 

1 Trustee and 1 Alternate Trustee 

Area #3- South California, Nevada, Arizona, Colorado 
l Trustee and l Aiternate Trustee 

Area #4 - Province of Ontario Canada, Hamilton, Toronto and Ottawa 
1 Trustee and 1 Alternate Trustee 

Area 115 - Province of Quebec Canada Montrea 1, Hull. 
1 Trustee and 1 Alternate Trustee 

Area #6- Florida, Puerto Rico, Texas, and Oklahoma. 
l Trustee and 1 Alternate Trustee 

Area !f7 - Louisiana, Georgia, Tennessee, North Carolina, and Mississippi 
1 Trustee and 1 Alternate Trustee 

Area #8- illinois, Missouri, Wisconsin, Iowa. Minnesota, Nebraska and South Bend In
diana. 
1 Trustee and 1 Alternate Trustee 

Area #9 - Michigan, and Toledo, Ohio 
1 Trustee and 1 Alternate Trustee 

Area #10- Ohio, Kentucky, Indiana Western, Pittsburg, Pennsylvania, and West Virginia 
2 Trustees and 2 Alternate Trustees 

Area #11 - Massachusetts, Rhode Island, New Hamphire, Vermont and Maine. 
1 Trustee and l Alternate Trustees 
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2. 

3. 

4. 

Area #12 - New Jersey, Sufferr,, N. Y .• Scrilnton, Pennsy1vania 
3 Trustees and 3 Alternate Trustees 

Are;, #13- Philade1phia, Pennsylvania, Mary1and Delaware Washington D.C., Uoodbury, 
Moorestown r,. J. and Garden State, N,J. and Atlant'ic C'ity, N. J. 
l Trustee and 1 A"it:ernate Trustee 

Area #14- Long Is1arni, N.Y. and Hempstead, N. Y. 
2 Trustees and 2 A1ternate Trustees 

Area #15- New York, N.Y. and White Plains - Westchester, N, Y. 
5 Trustees and 5 Alternate Trustees 

Area /il6 - Upper N. Y. , Rockchester Friday and Monday Schenectady, Tri County, A 1 bany, 
Lockport, Binghamton, Syracuse, Troy, Lockawanna, Buffalo, Corning and Niagara Falls. 
1 Trustee and l A1ternate Trustee 

Area /f17 - Tri-State, Connecticut, Carmel, N. Y., Long Meadow, and Mas;,achusetts. 
l Trustee and l Alternate Trustee 

Vote on awarding a Trustee and Alternate Trustee to area 2A. 
For 20 Against O 

Vote on change Buffa1o and Niagara Falls from Area 4 to Area #16. 
For 18 Against 0 

Area #8. Raise to 2 Trustees and 2 A1ternate Trustees 
For s Against 13 

Area #14 Raise 2 Trustees and 2 A1ternate Trustees 
For 12 Against l Abstain 5 

The following voting procedure to be adopted by all Intergroup electing Board of Trus
tees and Alternate Trustees: each eligible group alloted 2 votes. To be elected Trusted 
a nominee must receive more than one� half of the total vote. Polling will continue until 
the required number of Trustees are elected. ln the event that more than the required num
ber of Trustees receive more than 50% of the votes during an individual ballot, the highest 
number wi11 decide the election. Thereafter. the A1ternates wi11 be elected on a "one at a 
time .. ba5 is. Thl s is required as A 1 ternates a,-e designated 1st. 2nd, etc. Therefore, the 
highest vote received, who receives more than 50% of the total vote, will be the only e lec
ted Alternate on a given ba11ot. 
Motion to Table. Motion In-dn S. 
For 18 Against O 

2nd Ray S. 
Abstain 1 

Chairman of Board of Trustees should have expenses paid to attend a conference that is 
not a physical meeting. The money should come from the $50.00 monthly a11owance. Motion 
to accept Rick I. 2nd Irving S.

For 16 Against 2 Abstain 2 

Following suggestion to be transmitted to Board of Regents if approved by the Board 
of Trustees to anocate funds so that the Chairman of the Board of Trustees can attend the 
area confenmce that is not hosting a Board of Trustees physical meeting. If approved, 
fund'ing can be secured from the fo 11 owing sources: 

{a) Fu11y utilized the budgeted amount of $50.00 (has never been used by previous 
chairman) Alloc;;ted for Chairm,1n Board of Tr1;stees monthly expenses. 

(b) Institute in the budget a.n amount to ,;pecifica11y cover this expense.

Motion Bi11 B. 2nd Rich I. That the monthly anowance be raised from $600.00 per year 
to $1000. 00 1)er year by voucher. 
For 17 Against 2 Abstain 2 
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5. 

£.. 

7. 

8, 

The fo11owing elected ornces should not be heid for more than 1 term consecutiveiy. 
Chairman of Bo,�rd of Trustees, Nationa 1 Executive Secretary, arid Board of Regents Chairman. 
Motion Sob a. :m tbe que,tion 2nd 
A,11endment all Trustee::; and ;i'tl Board of Regents 
Amendment Rich l. 2nd 8i 1i i3. 

On th,..; iu!K!ndment for 13 ;�ga·l ns t 3 
On th2 Mc-ti<}n for 2 Against 18 

libs tai n 4 
Abstain O 

!'urchasi;, a building to be t:s,:d as. a Natfonal Office. It may also be used as a meet
ing r,lacl:' for Intergroups ar.d / or Ha1f-way house, for Gamblers Anonymous members for a 
short time. 
Droped from agenda For 17 Against O Abstain 3

Should the Board of Trustees express an op1n1on on any individual, Group, Intergroup or 
National body purchasing or consti-uct'ing a building - for use as a meeting place or any 
other Gamb 1 ers Anon,:,'loous re 1 ated purpose. 

Most Trustees felt (Yes) they should be notified, and not to handie until the matter 
come up, Let it go at present time. 

Guidance 
from gambling 
For O 

Code - Article ZI -
to 3 years. ( Board 

Ago.inst 21 

Section 1 change requirements from 2 years abtinence 
of Tr1;stees ) Motion Bill S. 2nd Sandy C. 

Abstain 0 

9. Board of Regent:. voting - Change: To vote for at least 5 and up to 9 nominees. Include a
sample bailot, along with officia'l bal'lot. Leave home group, years abstinence, and pre
vious Board of Regents and Soard of Trustees service on officia1 ballot.
Motion Rich I. 2nd lrv'ing $. Oroped 5 to 9 inc1ude a sample ballot with ficti
tious names on Official Sa11ot the same. 
f'or 17 Against 2 Abstain 1 

Consider revising Board of Regents votiny Procedure. National involvement has had 
an alr.iost tot;:.J breakdown and the local California area (surrounding the N. S. 0. office) 
have encountered problems in their voting procedure. Concides confirming voting for 
Board of Regents as a West Coast responsibility. 
Motion-Let the Board cf Trustees vote for !loard of Regents. - Hank K. Lee N. 2nd 
Tab 1 e have a co!mli ttee to 1 ook into. 
For 4 Against 10 

On the Motion � Fer 1 

Abstain 
11.ga inst 18

5 
Abstain 0 Defeated 

11. Combo Book - page 8. Paragraph 2 - remove. iast 4 words "With a similar problem."
Motion f'icrmari W. 2nd A1 P. on the question 

12. 

13. 

For 2 Against 14 Abstain 2 Defeated 

Combo Book page 8 - paragraph 2 change: Simp1 e to recover..Y..-
For l Against 15 Abstain t 

Motion Norman W. 2nd Bili S. 
Defeated 

Combo Book page 8 - paragraph 
Motion David F. 2nd 
For 14 Against 1 

2 change: Simi1dr to gambling or Com_pJJlsive Gamb1i,QS._,_ 

Abstain 4 First Voting. 

14. Combo Book page 10, Item 2 - Add _race track aft�!'__p_oker table.
Motion Norman W. 2nd Bi 11 B. 
For 2 Against 14 Abstain 3 

15. Combo Book page 11, paragraph 3 - a.dd _;::�ci nq stab 1 es after. servants._
Motion David F. 2nd 

16. 

For O Against 16 Abstain 4 

Add fm- beino __ an honest oerson after reputation. 

Defeated 

Defeated 

Combo Book pag1� 
Motion Rich l. 
For G 

15 .. item 3 -
2nd 

Against 19 Abstain O Defeated 
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lB. 

!9.

Z{)_ 

21. 

Combe. Book - l\dd question: H�ve you 
to Nli·; out of� gamo1·h·:�J jackpot'? 
For O Against 19 

Combo Sook - .!l.Cd yuestion:
gamh1ing? Motion R·Jch i.

f.ot 0 Against 18

Have you 
2nd 

Combo Book 
Motio,1 Bot> 8. 
For i 

- µage 4, Step l - Add:
2nd Norman W .
. Again'>t 16 

eve:- borrowed from parents relotives or friends 

Defeated 

been in and out of gambling jackpots over 

P.bs ta in 2 

�nd ac_septed after admit��-� 

Abstain 3

Defeated 

Defeated 

your 

Combo Book -
to any 1e�g�h� to 
Mction R1cn 1. 
For O 

bottom of page 3 
get it, then you 

2nd. Norman B. 

Add: if you like what ,1e ha.ve, and are willing to go 
are ready to take certain steps. 

Against 17 

"Guy in the G1ass
11 

Motion Bi11 B. 2nd 
On Table - For 18 

Author anonymous 
Hank K. to table.

Against 

Abstain 2 Defeated 

New Literature. 

Tabled 

22.. "�Je Gambled For" Author, G. A. rr.ember. Ne1� literature motion Lee N. to Table. 2nd 

23. 

For 14 Against O Abstain 4 Tabled 

New member letter. New literature. 
In�in S. 2nd 

Motion Rich f. 2nd l rwi n S. - withdrew. 
Motion to tab 1 e. Mot ion 
On Table - For 1 
Motion Normar. B. 

Against Defeated 
2nd Han!< K. We do not accept this as a piece of new 1 iterature 

change to accept. 
For 7 Against 12 Abstain l Defeated 

24. Suggestions for Gamblers Anonymous sponsors addition to sponsorship paper. Put in 

25. 

26. 

27. 

committee is be formed. 

Combo !look - 20 Questions -· Change tense 
bers · Have comm·i ttee to 11ork on and come back 

to include new members and long time rr.em-
tomorrow. 

Motion Bin B. 2nd For 15 · Against 3 Abstain 2 
After committee wo.,-ked on. 
Motion Rav S. 2nd Bob B. 
For 15 · Agairist $ 

1st Voting 
Abstain O 

Regarding Chainnan of Board of Trustees expenses: He must accept and 
from his a 11 owance if he has Board of Trustees expenses. 
Motion Sandy C. 2nd lee N. 
For 15 Against 3 Abstain 2 

What Constitutes attendence at a physical Board of Trustees meeting? 
Motion Lee N. behind names, number of sessions Board of Trustees meeting, 
sions each Trustee attended. 
Amendment - Bi 11 S. 2nd. Secondary ro 11 ca 11 
On /i;nendment - For 18 Agui nst 2 
Physical present at all :sessions 2nd 100%. On 

at end of each session. 
Abstain 2 

the Motion. 

use money 

number of ses-

28. Literature chanoe - Group Hand Book: "no therapy shou1d be taken out of any Gam-
blers Anonymous meeting by any Gamb1ers Anonymous member and be repeated. (put in)-
Gamb i ers Anonymous Group Han!< Book - page 8. • . , d .•
Motion Hank K. 2nd David F. - Suggested meeti fl<.J fomat page 8. , at end or if 1. an #1.

For 21 Against l Abstain O 1st Voting 
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29. 

'O.

31. 

f.nmbo Book
0

Combo 3ook ·· 
r1o t mo No rtl'.irn w.

For 6 

(Ir,;;!�;;, r
.,. 

r•o1� 
...... �... . .... , .. 

s1Jr,3 Group n�eet i ng 
!'='or C 

cage 16: 
Ag,!inst 

page 11, 
2nd 

Agoinst 

q1;est·,0:: 11- Re-move rea1 or. 
18 Abs ta i r;--····�--· �� � . 

M()tion 

l 3 �• . " · 1 1 L s p<?ragi .. ap,1 _,,_ i.,.Al'inge r,1. ... t.O core.
David r.

J2 Abstain 2 

Norr.Hn B. 2nd 
Defeated 

Defeated 

Business) When farn�1fes fight over finances to be utilized in Pres-
pa.mph kt. Mot ion B111 B. 2nd 
Against 16 Abstain 2 

r" :,"C11s<· 10·" ····-,,s :.;,. __ ":; .:) - " .!. : t,•i ·-·· 

l, How can Gamb 1 ers Anonymous group he 1 p deaf-dumb members - Send a person who car. com-
municate with them to the meeting or write to them their are agencies that will help. 

2. r}oard of Tn;stees recommendation to Intergroup that asks help regarding group that
does.not use Gamb 1 ers !,nonymcus approved 1 iterature.;

(a} Should they be taken off group address cards. 
(t,) Shou1<l they br1 removed from telephone answering service 1 ist (there by no new

members via phone number and P. 0. Box would be sent to that group. 
�vtion Lee N. - 2nd Bot F. - Group Stoneham Gamblers Anonymous group in Stoneham, 

Massachusetts can be re>instated in six month by presents at a physical meeting. 
l'.'11endment - For 5 Against 13 Abstain 1 

On the motion Board of Trustees remove the Stoneham Gamblers Anonymous group of 
Massachusetts, for not adheari no to the Gui dance Code and not useing Gamb 1 ers Anonymous 
approved 1 i tfir;; ture. 
For li Against 3 Abst<Jin 0 

3. Board of Trustees recomnendation to Intergroup that ask help regarding group. that
allows people to participate in their regular closed meetings, who do not admit to be
ing a compulsive gamble,·.
Motion Sob F. 2nd Al ? .•. Only members ad.1litting to being a compulsive gambler shall
give therapy in a Gamb1ars Anonymous room.
For 6 P.gainst ::.4 Abstain 0

4. Postal_Su� .. Resu1ts an recommendations, 49 postal surveys rece·ived at Nation?.i
Serv·i ce Office.

Give svrveys to Dr. Custer for evalatfon then send a copy of all to Bill S., Carmel 
Gamblers Anonymous group. 
Tabled Motion Norman 8. 2nd by Hanl<. !<.. -
For 6 Against 11 Abstain 2 

5. Group survey •1ia Board of Trustees - Trustees and Alternate Trustees, take home and
brir.g back to Brown:; Hotel meeting.

6. Si1ver .l\rmivµ,ary_ reE>rt i982.
Irving S. reperted, no report was. not given one, had nothing to report.

7. .Ne-# Sig Book report given by Norman W.- Discussion on hTiat was given.
Motion by Si 1 i S. 2nd by !rvi ng S. 

J:iitia1 printing to be paµer t,ack form., target date 25 Anniversaries. 
For 19 Against O Abstain 0 
Coll'l11i ttee to meet in Novemoer in New 'fork area. Contact Nonnan W. 

8. Letter regtrding Ga!l?b 1 ers Anonymous 1i terature for res a le. Carry over (Tab 1 ed}.

9. PY"e Board cf Truste�s area meeting discussion was had general agrement was to h�ve.

( - \ , I I



1;.J., Sp;:·cific :;.$S1,;nme.nt� for �·.;�1tiona� tr:.,st.��e by 8or1rd of Tr:.rstee Chuirman oxamples 
(a} Strengthening n,tent ion. 
1t•1 S•o•1s"rs�'o \ ., I ,. !,-1 • u . ,, i, , 

(c) preview of types ano 1ength of meetings etc. to c,1rry over.

11. Garnb1e:r�; Anonymous meeting he1d .at a i·dce track meeti rig not be ii(f!d any more d·is ...
cussed s l'i ght 1 y droped from agenda.

12. Remove a 8oatd of Trustee Nat·ional trustee from board for non-attendence at Gamblers
Anonymous meeting. 
Motion Oan 8. 2nd Norman W. ·· !)roped. 
Motion 8111 G. Board of Trustees Cba·111nan write a letter or by phone to net the facts to 
Sam W. (On the question - Ray S. 2nd S�ndy C. 
For 10 Agair.st 4 l\bstc1in $ 

13. �ecomend to Board of Regymts ,_ the fo 11ow1119_:_
ta/ That Natio:1a1 Service Offic� pay 40% of expenses of Trustee and / or Alter

nate lrustee, to tt11 N�tional Conferences. 
(!;) Only conference wh(,re Board of Trustees· meeting is being held. Tan1ed to 

Bro\•ms. Carry Over,. 

14. Compu1sive gambl1::rs and spouses, both mt'mt>ers of Gamblers Anonymous and Gamanon at
the same chapt(�r th�: mt.:.mbers are not attending meetiugs anymor�, d��cussed s1ightly.
Droped from agenda.

Tn,stec Co 11ection $138.00 

Present: 

Absent: 

.. .. " 

Respc>ctively Submitted. 
, 1 im Z.
Eecord1ng Secretary £oard of 1rustees 
Ndtio11,;1 Executive Secretary 

.. 

1'oT1 •1·� "t·' �"A"<' Q" �l Ril<: Tf:C<: 
.• 

:
!. .l •.-•• �-.LJl...--i,;.��);../_, .. ;__.,;..,�.Y� ... "':.-

Mll.J L_ MEET! NG AUGUST_ 21, _1979

;Jesinnation Tr:Jstee (T) - A1ternate ·irttstee (1'\) .. and Alt.ern�te Trvstee� Act
ting-Trustee (AT). Absent {T) or .4! ternate (A) 

bob F. Cr), Geor�e Y. (,YT) .. Henry H. ('r) .. Robert S. {A), Hank K. {T), Hot} G. (A)� 
Ralµn C:. {TL. Leroy N. (T). $._)m G. (/�) .. Bi11 G. (T), �lames P. (AT)i Robert G. {T) .. 
fddie 1_. (T), lrwin S. {T), Rdy $. (T), iionnan W. {A), Joe S. (T), Joh,:r C. {T),
S . " ('�· ' 1 C '6-) ' -

('"" r, . C ,,.} 11·1, ·- " (') .. �n(!y l... ,.\:), ,.Joe. ·. t .. t, ,,Erome }{. ,.,:; ., uav,c .. ,., � �., fla.m �- '"',· 

r · 1T' •• 1 - '11' � " '�· D R 1"' 8''1 W 'T) R ··a1 d" ('' 1 ... rv,ng5. \ 1"�.�r:u2, t. 1,,\J, uann. \;J, ave . \'\J, 11 .• ,., , O,i , · v. "" 
A1 P. {T), Roy C. (.4), Sob B. (T), Tom 8. (A}, Ea A. (T), Sam T. (Al 1 Ji;n V. U\l;,
Richard 1. (.A). Glenn P. {A1. Jack W. (T), Tonv 0. {A), Nonr.an 8. {iJ, Dave S. \.:...J, 

Bob r. (T}" \:i11iam K. �- Cf/, Steve B. (T), B0b N. (A), Ed T. {A). Sam�. (T} t 

PP.rry B. (A), 

i, 
,, 
" .  

r�:,;mh:r cf ·Jroups ir; yozn ... t"'u�: tee �n·eo. 
'.iurnbfJ.!"" uf' qrouo> contr,1c ted 1 n �·;rve_y. 

( f. } 
{Cont'd on top of pag<? 9-



·cont'n · d

3. 
4 

fro!:1 bott:o!:t of p?.ge H ·· QUESTJONNAlRE 

Number of members who attend at least 2 meetings monthiy. 
Number of groups that spec i fi ca lly offer a sponsor to a new member. 
Number of groups th<lt offer the 3 month member the 90 DAY PLATEAU. 

incomplete 
39 

5. 
6. 
7. 

Number of oroups that h�ve Big Book available for sale or use at group 1evel. 96 
Number of groups that have 1 itera ture {reprints of news arti c 1 es on G . .D,.) 
available tc members. 

8. 

9. 

10. 
11. 

Number of groups that encourage the reading of (or writing to) the Bulletin 
to its members. 
Number of groups that give a "ne11 member letter'' to ne-,1 members their first 
1;:eeting. 
Number of groups that offer pressure meetings. 
How many groups offer either regularly or occasionally: 

a) step meeting 59 d) topic meeting 
b) therapy meeting li9-- e) open to public meetings
c) conmen t rnee ting _§_l_ f) comb i ned G. A. and Garn Anon· 59-

74 

42 
108 

12. H01·1 many groups sponsor 1-iith Gam Anon, a Gam-Ateen meeting, _2_ 
13. Regarding Public Relations: Number of groups that did Public Relations with-

in the last year.
T. V.
Radfo 
Newspa�ers 
Speaking Engagements 
Others 

14. 
15. 

How many groups belong to an intergroup. 
How many groups have group inventory meetings 
tion as a G. A. group) 

128 
(to discuss ways to better func-·--· 

16. The following questions please answer briefly
thoughts: ( check one) 

a) The ideal group size for retention

based on your experiences and 

2 
6 

11 
!6
21 

5 
10 
15 
20 
up 

·-3-
"1T·
-3--:r--

not important -z-

\oiha t do ;•c,1 think ,1re the main areas that need upgrading-·it the group 
1eve1 in your area ? 

;:, .:,:.,.,;�.·� �f t:�oard. of Trvstee<; M�ii Mcetinq: August 21, i 979 

Trustees Answering: 13 
A1ternate Trustees answering: 9 

56 

There were 5 Alterante Trustee votes counted because the Trustee in that area did not vote. 

Total Valid votes: 18 

Trustees answer to question 16 b. 
What do you think the main areas that need upgrdding at the group level in your area? 

1. Retention
2. Sponsorship Program l mp 1 imented
3. Better prepared chairman conducting meeting
4. Fo 11 ow up on new members
5. More gamanon meetings
6. �1ore i-nvolvement by r.iember� ilt qro:10 ievel

{ 9 ) 



7. 

8. 
9. 
o. 

2. 

13. 
14. 
' <. 
:.,,. 

16.., ' ( 

�8. 
]9. 

20. 

21. 

2Z. 

23. 
24. 

M1'\lL .MEETING .. C_o_n_t_.'._d __ 

Te 1 ephone cornrn·i t tee to ca 11 r:1�tnhers 
More firm fol lvi'iing of G. A. sugge$tions 
Better understanding of the G. A. recovery and unity programs 
More puhi ic 'r"eiations ot 9roup level 
More life 1iner participation 
More te·iephone communicJtion bet\-:een meetings by members 
Tv10 hour 1i111i t 0,1 G. P< .. meetings 
Practic·ing principals before person·a1ities 
More invo1vem�nt of rne.rnbers in the pressure group COinnittee 
More open to the- pub 1 i c meetings 
fv:or-e spirit �na fc., 11cwship Jt qroup level 
Better tr'air,ir,1: of <>11 memb<?rs· on resoonsibilities to group and G. A. as a whole 
Ch.iii-man should be aw<1re of members who did not speak recently and give a11 members 
oµportun i ty t<J give therapy 
Cn,1; .-man should corr�nun i ca te to gro,.p announcement cf coming events ar:d res pons i bi 1 it ies 
to N. s. O. etc.

tJ..:;e of 90 day p L1 tf!<1U paper 
New rlC;t�ber �its - with the fo!lo;-,ing given at l�t me,�ting to mel!lber·s: 

a} grnup tetephonf." list
b) meeting C.Jrd (addrcs.s. of ether meetings i n area)
c) variou5 reprints of G. /J,, ne,/5Nper articles
d) new member paper
c} th{1 builetin

Taking nP.1;-1 memb(!-rs to 2nd rr:Qeting 
Invite 1H,w r�i,mber[, to <'!Sk questions at first meeting 
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