MINUTES OF BOARD OF TRUSTEES MEETING

AT 15TH GREAT LAKES CONFERENCE
Q G \'4
The meeting was called to order by Eddie L. Chairman of the Board of Trustees at 2:30 P.M.

ROLL CALL: Designation - Trustee (T}, Alternated Trustee (A), and Alternate Trustee - Act-
ing Trustee [AT) number of sessions (5) - of session attended (5) 100% attendance

PRESENT: _ Irving S. (T) (5)-(5), Menuel E. {(AT} (5)-(5), Daniel T.B. (T) (5)~(5),
Hank X. (T) (8)-(5), Bob G. (Ag (5)}-{3). A1 P. {T) (5)-(5), Ralph e E } 3
Leroy N. {T) (5)-(4;, & A. (T ésgu(z), Bill G. (T) (5)-(4), Beb B.
James P. (A} (5)-(5). Robert G. (7] {5}-(5), Eddie L. (T) {5}-(5)
Irwin S. (T) (5)-(5), Ray S. (T} (5)-(5), Richard I. (A) (5)- (:),
Norman W. (A} {5)-(5), Jack W. (T) (5)-(5), Norman B. (T} (5)~(5),
Bob F. (T) (5)-(5), Wititam k.8. (7} (5)-(5), Steve B. (1) (5)-(5),
Sandy C. (AT) (5)-(5), Perry B. (AT) (5}-(5), David F. {T) (5)-(5),
William S. (&) (5)-(5}, Sam G. (A} (5)-{2).

ABSENT : Harry 0. P. (1), dack R. E. {B), Bok F. (T)s George V. (A), Dave R. (A),
Henry B. (T}, Rabert S. {8Y; Bil] W.

T)s Romald 6. {A), Rey €. {A},.
, Gienn A. p. (A), Tony D. (A)

(7
Tom 8. (A), Samuel H. T. (A) dim V. {A), ‘
(T}, Bob N. {A), Joel 6. (AY Ed T. (A)

Bavid S. (A), Jee S, (T)s dohn P. €.
Jerome R. {A), Sam W. (7).

OLD BUSINESS

104 Guidance Code addition add paragraph to cover code of ethics in elections at group
ovel 3oard of Trustees and Board of Regents in Gamblers Anonymous disscussion died for
:ack of motion.

2! Combo Book page 14, Pefinition of Gambling should include the words for Self or -
Gthers after wagering. On the question.
Fer 15 Against 2 Abstain 2 2nd Yoting

3. Combo book page 12. last pareqraph, iast sentence. change to the following:

"Most Gamblers Anonymous members Took upon this as their greatest challenge which should

be worked on immediately and continued throughout their Tives.™ 2nd Voting
For 18 Against 0O Abstain 1

4. In areas where trustees are elected through an Intergroup election, should the

Voting procedures be uniform?
Motion Normen W. 2nd Irving S. Motion and 2nd withdrew. Motion Rick I. 2nd Bill B.

N. Y. uniformity for Kationat 8oard of Trustee Election that is in Guidance Code page-
23 Item 21 Sec. 3 be uniformity in election of Bgoard of Trustees.

For 12 Against 5 Abstain 1

51 €Combo book page 17 #6 to read: When vou are ready, the trusted servants wili cor
duct a pressure group meeting for you and your spouse (if married), and adherence to
it will aid in your recovery. 2nd VYoting

For 1S Against O Apstain O
: Gl




Guidanue coos Articie X0 Section 1, page 7- Define reqular attendence for Trus-
tees. {tabled ltem)
Motion Nornman 8. 2nd Al P. 26 meeiings per year. Motion withdrew.
Motion Norman B. Board of Trustees suggest o attend 1 meeting per week and as many
other meeting as possihle. 2nd irvin S.
For 2 Against 12 Abstain 4
Board of Trustees defines regular attendance for National officers as 39 meeting per
year. Motion Norman 8. 2nd Al P.
For 12 Against 5 Abstain 2

20 Questions survival {new literature).
Tabied -~ Put in committee for a clean up job. Motion 8111 B. N.Y. 2nd I
For 11 Against O Abstain 8

Any Business brought before this Board and omitted shall be made paid of this agenda.

MEW BUSINESS

1.

Realignment of Nationai Trustees and areas.
Area #1 ~ Central California and Greater Los Angeles.
2 Trustees - 2 Alternate Trustees

Area #1A — Australia
1 Trustee and 1 Alternate Trustee

Area #2 — Northern California
1 Trustee and 1 Alternate Trustee

Area #2A — MWashington, Oregon, North Dakota, Province of B. C. Alberta, Monitoba,
North Western and Western Canada.
1 Trustee and 1 Alternate Trustee

Area #3 — South California, Nevada, Arizona, Colorado
1 Trustee and 1 Alternate Trustee

Area #4 — Province of Ontario Canada, Hamilten, Toronto and Ottawa
1 Trustee and 31 Alternate Trustee

Area #5 — Province of Quebec Canada Montreal, Hull.
1 Trustee and 1 Alternate Trustee

Area #6 — Florida, Puerto Rico, Texas., and Oklahoma.
1 Trustee and 1 Alternate Trustee

Area 47 — Louisiana, Georgia, Tennessee. North Carolina, and Mississippi
1 Trustee and 1 Alternate Trustee

Area #8 — I1linois, Missouri, Wisconsin, lowa. Minnescta, Nebraska and South Bend In-
diana.

1 Trustee and 1 Alternate Trustee

Area #9 — Michigan, and Toledo, Ohio
1 Trustee and 1 Alternate Trustee

Area #10 — Ohio, Kentucky, Indiana Western. Pittsburg, Pennsylvania, and West Virginia
2 Trustees and 2 Alternate Trustees

Area f£1i ~ Massachusetts, Rhode Isiand, New Hamphire, VYermont and Maine.
i Trustee and 1 Alternate Trustees




Area §£17 -~ Now Jersey, Suffern, N.Y., Scranton., Pennsylivanta
3 Trusieas and 3 Rliarnate Trusteaes

Area #13 - Phi‘{adeir“ﬁas Pennsyivania, Maryland Deldware washington D.C., Woodbury,
Mourestown §. J. and Garden State, %.J. and Atlantic City, N. J.
1 Trustese anc 5 Aiternats Trustee

Arez #18 ~ iopg Island, N.Y. and Hempstead, N. V.
Trustees and 2 Alternate Trustees

N.V. and White Plains - Westchester, N. Y.

Brea #15 — New York
Tternate Trustecs

5 Trustees ang 5 A

P
(O

Area #16 — Upper N, Y., Rockchester Fridey and Monday Schenectady, Tri County, Albany,
LUCkDOrp, 3inghamton, Syracuse, Troy. lockawannz, Buffalo, Corring and Hiagars Falls
i Trustee and 1 Alternate Trustee

Area #17 — Tri-State., fonnecticut, Carmel, N.Y.. Long Meadow, and Massachusetts.
1 Trystee and 1 Alternate Trusiee

Vote on awarding & Trustee and Ajternate Trustee to area 2A.
For 20 Rzainst O

Vote on change Buffaio and Niagara Falls from Area & to Area #16.
For 18 figainst O

Area #8. Raise to 2 Trustees and 2 Alternate Trustees
For 5 Against 13

Area #1& Raise 2 Trustees ang 2 Rlternate Trustees
For 12 Against 1 Abstain 5

The following voting procedure to be adopted by all Intergroup electing Board of Trus-
tees and Alternate Trustees: each eligible group alloted 2 votes. To be elected Trusted
a nomince rust receive more thanr ong - half of the total vote. Poliing will continue until
the required number of Trustees are elected. 1In the event that more than the required num-
ber of Trustees receive more than 50% of the votes during an individual ballot, the highest
number wiil decide the election. Thereafter. the Alternates will be elected on a "ore at a
1ime” basis. This is requirec es Alternates are designated 1st. 2nd, etc. Therefore, tne
highest vote received, who receives more than 50% of the total vote, will be the only elec-
ted Alternate on a given bailot.

Motion tc Table. Motion Irwin S. 2ad Ray S.
For 18 Lgainst O Abstain 1

Chairman of Board of Trustees should have expaenses paid to attend a conference that is
not a physical meeting. The money cshouid come from the $5C.00 monthly ailowance. Motion
to accept Rick 1. 2nd  Irving S.
For 1€ Against 2 Abstain 2

Follewing suggestion to be transmitted to Board of Regents if approved by the Board
of Trustees to allocate funds so that the Chairman of the Board ©f Trustees can attend the
area conference that is not hosting 3 Bsard of Trustees physical meeting. If approved,
funding can be secured from the follgwing sources:

{a} FWly utilized the budgeted amount of $50.00 {has never been used by previous

chairman) A1located for Chairman Board of Trustees monthly expenses.

(b) Institute in the budget an amount to specifically cover this expense.

Motion Biil B. Znd Rich 1. Thai the monthly allowance be raised from $600.00 per year
to $10CC. 00 per year by veucher.
for 17 Against 2 Abstain 2




(2]
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The following elected cffices should not be held for more than ! term consecutively.
Chairman of Beard of Trustees, Xational Zxecutive Se¢retary, and Board of Regents Chairman.
Motion Becb B. ¢n the cuestion 2nd
Amendment 21) Trustees and all Bozvd of Regents

Smendment Rieh 1. 2ad BTl B.
O ihe Auendment For 13 Againse 3 Abstain 4
On the Motion for 2 Against 18 Abstain O

Purchase 3 building &0 be used as a Natiormal Office. It may also be used as a meet-
ing place for Intergroups aad / or Haif-way house, for Gamblers Anonymous members for a
short time.
Oroped frem egenda Fer L7 Against O Abstain 3

Should the Board of Trustees e¢xpress an gpinion on any individual, Group, Intergroup or
%ational body purchasing or censtructing a building - for use as a meeting place or any
other Gamblers Encnymous reiaied gurpose.

Most Trustees feolt (Ves) they should be notified. and not to handie until the matter
come up. Let it go at present time.

~

. Guidancez Code - Articie 21 - Sectiorn 1 change reguirements from 2 years abtinence
from gambling tc 3 years. { Board of Trustees ) Motion B8il1 S. 2nd Sandy C.
For 0 Against 21 Abstain O

Board of Regents vsting - Change: To vote for at least 5§ and up to 9 nominees. Include a
sample baliot, aicng with official ballot. Leave home group, years abstinence, and pre-
vious Board of Regents and Bcard of Trustees service on official tallot.

Motion Xich I.  2nd Irving S. Droped & to 3 include 2 sample ballot with ficti-
tious names on Officia! Ballot the same.
For 17 Against 2 Abstzin 1

Consider revising Board of Regents voting Procedure. National involvement has had
an almost totzl breakdown 2nd the jocal California area (surrounding the N. S. 0. office)
have enccuntered problems in their voting procedure. Concides confirming voting for
Eoard cof Regents as & West Coast responsibility.

Motion-Let the 2oard of Trustiees vote for Board of Regents. - Hank XK. Lee N. 2nd
Tabie have a comeittee to look into.
For 4 Against 10 Abstain 5
On the Metion - For 1 fgainst 18 Abstain 90 Defeated

Combo Book - page 8. Paragraph 2 - remove fast 4 words "With a similar problem.”
Motion Nerman Y. 2nd Al P. on the guesticon
For 2 Against 14 Abstain 2 Defeated

Combo Bock page & - paragraph 2 change: Simple to reccvery. Motion Norman W. 2nd Bili S,
For 1 Against 16 Abstain 2 Defeated

Combo Book page 8 - paragraph 2 change: Simiiar to gambiing or Compulsive Gambiing.,
Moticn David F. 2nd

For 14 Agsinst 1 Abstain & First Voting.

Combo Book page 10, item 2 ~ Add race track after poker table.

Motion Norman . 2nd Bili B.

For 2 Against 14 Abstain 3 Defeated

Ccwto Book page 11, paragraph 3 - &dd racing stablies after servants.
¥otign Davyid F. 2nd

For Q &gainst 15 Abstain 4 Defteated
Combo 800k page 15, item 3 - Add for beina 3an honest person after reputation.

Motion Rich §. 2nd .

For § ' Against 13 Apstain O Defeated




18,

19.

21.

23.

26.

27.

Combc 200k ~ Add questinn: Have you ever horrowed from parents relatives or friends
10 Gavl cut of 9 gamdlivg jackagt?

Far O Against 19 Abstain 0 Defeated
Comba Scox - Ade guestion: Have you been in and out of gambling jackpots over your
gamhling? Mcition Kich 1. Znd
fer O Against 1b Shstain 2 Defeated
Conb Book -~ page 4, Step 1 — Add: and sccepted after admitted.
Motion ? 2ng Novman W.
For 1 Against 16 Abstain 3 Defeated

Combo Bock - bottom of page 2 — Ada: if yeu like what we have, and are willing to go
to any lengths o0 get it, then you are ready to take certain steps.

Mection Rich I. 2nd. Norman B.
For § Agaimsst 17 Abstain 2 Defeated

“Guy in the Gilass" Auther anoaymous - New titerature.
Motion Biil B, 2nd Hank K. to tabie.
On Table - Ffor 18 Against Tabled

“We Gambled For® Author, G. A. member. New literature motion Lee N. to Table. 2nd
Fer 14 Against ©C Abstain ¢ Tabled

New member letter. HKew literature. Motion Rich I. 2nd Irwin S. - withdrew.
Motion to table. Motion Irwin S. 2nd
On Table -~ For 1} Against Defeated
Mofion Norman 3. 2na  Hank K. We do rot accept this as a piece of new literature
change to accept. _
Yor 7 \gainst 12 Atstain 1 Defeated

Suggestions for Gamblers Anonymous sponsdrs addition to sponsorship paper. Put in
committee is be fermed.

Combo Book - 20 Questions - Change tense to incliude new members and long time mem-
bers. Hava committee to work on and come back tomorrow.

Motion 2il!7 B. 2nd - Far 15 Against 3 Abstain 2
After committee wcriked on.

Motion Ray S. “né  Beb B. ist Voting
for 1% Against S Abstain O

Regarding Chainman of Board of Trustees expenses: He must accent and use mohey
from his aliowence if ne has Board of Trustees expenses.
Motior Sandy C. 2nd  Lee N.
For 15 Against 3 Abstain 2

what Constitutes attendence at a physical Board of Trustees meeting?
Motion Lee N. behind names, number of sessions Beard of Trustees meeting, number of ses-
sions each Trustee attendeqd
Amendmert - Bi11 S. 2nd. Seconcary roll call 2t end of each sessiorn.
Cn Amendment -~ For 13 Against 2 Abstain 2
Physical present 3t all sessions 2nd 1CG%. On the Motion.

Literature change - Group Hand Book: "nc therapy should be taken out of any Gam-
diers Anonymuus meeting by any Hamblers Anonymous member and be repeated. (put in)-

Gambiers Anonymous Group iank Book - page §. ] " . 47
Motion Hank K. 2n¢  David F. - Suggested meeting format page 8.. at end of #I. and #7.

For 21 Against 1 Rostein © 1st Y¥oting

{ €}




29,

K

_ Combo ook - page 15, question 11 — Remove reai or. Motion Norman B. 2nd

ror O Against 18 Abstain Defeated

_ Comnu S00X - page 11, paragranh 3 — {hange ¥il! fo Score.

figtion  Norman W. 2 Davig ¥

Yer 6 Rgainst 12 Abstain 2 Defeated
(made fram #8. 014 Business) When families fight over finances to be utilized in Pres-
sure Gecup mzeling pamphiet. Motion 3111 B.  2nd

for Against 16 Abstain 2

How can Ramblers Ancnymous group heip deaf-dumb membhers - Send 2 person who can com-
municate with them to the meeiing or write tc them their are agencies that will help.

ftoard of Trusiees recommendation 1o Intergrcup that asks help regarding group that
doesnot use Gamblers Anonymcus approved 1iterature.:

Should they be taken off graup address cards.

\
/
%) Should they b removed ,Oﬂ telephone answering service list (there by no new —
members via phone number and P. 0. Bex would be sent to that group.

Motion Lee N. ~ Znd Bob F. - Group Stoneham Gamblers Anonymous group in Stoneham,
Massachusetts can be reinstated in six month by presents at a physicel meeting.
Amendient - For 5 Against 13 Abstain 1

On the motion Board of Trustees remcve the Stoneham Gamblers Anonymous group of
Massachusetts, for nct adhearing to the Guidance Code and not useing Gambiers Anonymous
aoproved literature.

For 17 Rcainst 3 Abstsin O

Board of Trusieces recommendation to Intergroup that ask help regarding group. that
allows people to participate in their regular closed meetings, who do not admit toc be-
ing a compulsive gaimbler. N
Motion Bob £. 2nd Al P. - Only members admitting to being a compulsive gamblier shail
give therapy is a Gamblers Anonymous room.
or 6 Against 14 Abstain 0

Pesta) Survey - Resulis an recommendations, 49 postal surveys received at National
Service Gffice

Give surveys to Or. Custer for evaiation then send a copy of 211 to Bill S., Carmel
Gamdlers Anorymcus group
Tamled Moiion Norman §.  4nd by Hank X. -
for 6 Against 1] Abstein 2

;tees - Trustees and Alternate Trustees, take home and

1/‘

Group survey via Board of T
bring back tc Browns hoteT meetlin

Silver Anniversary report 1882.
irving S. reporied. no report was not given one, nagd nothing to report.

3

.Hew Big Book report given by Norman ¥.- Discussion on what was given.
Hotion by Biit B. Znd by Irving S.

aitial printing to be naper hack form., target date 25 Anpiversaries.
9 Against O Abstain O
Committee to meet in November in Mew York srea. Contact Norman W.

etter regerding Gemblers Anonymous iiterature for resale. Carry over (Tabied).
fre Roard of Trustees arez meeting discussion was had general agrement was to have.
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Tic zegignments for fationgl Lrustee by 8oard of Trusitee Chaivman oxamples ;
) Strengther.ng retention.

) Sponsorship.

} opreview of types and iength of meetings etc. to carry
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Remove 2 Board of Trustee Mational trustees from beard for non-attendence at GCamblers

Anonymous meeting.
fotion Dar B. 2nd Norman ¥. - Droped.

Motion B8i11 G. Board of Trustees Chairmman write a letter or by phone to get the facts to

Sam W. - (On the question - Ray 5. 2nd Sandy C.

7%

ECr 10 Acainst 4 Abstain 5

Recomend to Board of Regents, the foliowing:

T2 T That Raticnat Service Office pay 80% of expenses ¢f Trustee and / ar Alter-

nate Trustee, tc all Naticenal Conferences.
(4} Only conference where Board of Trustees mecting is being held.
growns | ”&frz_;;ﬁ

Compuisive qambiers and spouses, both members of Gambiers Aqﬂnymo"s and Gamsnon af
sijghiiy

the same chapter the members are net attending meetings anymore, discussed
Uroped from agenda.

Trustee Colltection S138.00

Eespactively Submitted.

Jim 2,

Zecording Secretary Loard oFf Trustees
Rational Executive Secretary

&+ * . & * » ®

Moting on Boarn QF JRUSTEES.
%2@i.kf§§§li_‘¥§_ﬁ@§!a’ sr 21, 1879

Roil Cali: desigration Trustee (7] - Aliernate Trustee (A) - and Alternate Trustes, Lc73-
- X . B -, IS
ting Trustee {AT). Absent {7} gr Alternate (A;
Prasent: kab F. {7}, Secruye Y. (A7), Honry M. (7). Robert 5. {A), Hank X. (7}, Bod G. (A}.
Kelon G. {T). Leray N. (Y3, Som G. {£), Bil1 &, (T}, James P. fA{? Rokert ?.
TP - - ] . - ~ . . ’
fedie 1. {T), irwin S. {7}, Ray S. (7). Norman W. 25}. Jdoe S. (T}, ’”*“‘C. yhle
Santy €. (AT}, Joel G. (&%), Jerome B. {A7), Devid | ’1) Wilitam S. (A).
. - - - - . ; < ! -~
Assent: Irving S. (T}, Manue! £. (A}, Dan 5. (7). Dave B. (A}, Bill W. {7}, Roral¢ &
A} P.{T). 20y C. {&), Bob B. (7). Tom B. (A}, Ed A. (7). Sam V. (A}, Jim V
Richard 1. {A}. Slenn P. (&}. Jock . {7j, Tony B. (A}, Normen B. {T}. Dave S
Bet £ {T). Willdam ¥. 8. {7}, Steve B. (T}, Bob %. {A), £d T. (A}, Sam W. (3
Perry B. {5},
GUESTIONNAIRE
i, Mumber of groups in your frustec area. Eﬁé
2. Bumber of nroups contacled in Survey. 119

{Cont‘d on top of page G- )
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Contn'd from bottom of page 8 - QUESTICHRAIRE
Nunber of members who attend at ieast 2 meetings monthiy. incomplete
Number of groups that specifically offer a sponsor to a new member. 39
Number of Qroups that offer the 3 month member the 20 DAY PLATEAU.
Number of aroups that have Big Book available for sale or use at group level. 96
Number of groups that have literature (reprints of news articies on G. A.)
availabie to members. 109
Number of groups that encourage the reading of {or writing to) the Bulletin
to its members. 74
9. Number of qroups that give a "new memder letter" to new members their first
meeting. 42
. Number of groups that offer pressure meetings. 108
11, How many groups offer either regularly or occasionally: T
a) step meeting 59 d) tepic meeting 50
b) therapy meeting 119 e) open to public meetings 58
c) cosment meeting 61 f) combined G. A. and Gam Anon 59

NG S W

0

12. How many groups sponsor with Gam Anon, a Gam-Ateen meeting. 2
13. Regarding Public Relations: Number of groups that did Public Relations with-
in the iast year.

T. V. 36

Radic 56

Newspaners i

Speaking Engagements 2

Cthers 18
14. How many groups beiong o an intergroup. 128
15, How many aroups have group inventory mectings (to discuss ways to better func-

tion as a G. A. group) 56

16. The following questions nlease answer briefly based on your exseriences and
thoughts: (check one)

a) The ideal croup size for retention 2 - 5 .
6 - 10 T3

11 = 15 11
16 = 20 -

21 - up 3

not important =G
b} wWhat do ycu think are the main areas that need upgrading at the group
level in your area ?

N Py

Sentna of Board of

Trustees Mail Meeting: August 21, 1979
Trustees fnswering: 13
Aiternate irusiees answering: 9

There were 5 Alterante Trustee votes c¢sunted because the Trustee in that areca did not vote.

Total Yalid votes: 18

Trustees enswer to question 1§ b.
Wnat do you think the main areas that need upgrading at the group levei in your area?

Retention

Sporiscrship Program Implimerted

Better prepared chairman concucting meeting
Foliow up on new members

Mere gamanon meetings

More involvement bv members at qroun ievel

"\
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MAIL MEETING Cont'd
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Telephone somnittee to call marbers
More firm foiiowing of 5. A suygestions
Better understancing of the 8. A. recsvery and unity programs
More public reiations &t arcup level
More iife iiner participation
More teiephone commwunication between meetings Dy members
Two hour limit ¢n G. A, meetings
Practicing orincipals before serschraiities
More involvement of members in the freéssure group committee
More open to the public meetings
More spicit aad feiiowship at groug level
Better training of oi! membars on respensibilities to group and G. A. as a whole
Chairman should be awere ¢ members who did not speak recently and give 317 members
opsortunity fo give therapy
Cnairman should comnunicate to croul announcement ¢f coming events and responsibiiities
to ®#. 3. DL e
Use of 4] day plaeteau paper
dew member ¥vits - with the Tollowing given at 1st meeting to members:
a) group telephions list
L) meeting card {3ddress of cther meetings in areaj
) various reprints of G. B, newspaper articles
d) new member paber
o} the builetin
Taking new members te 2nd meoting
invite new mambers o ask questions at first meeting

* *
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