MiMUTES OF ROARD OF TRUSTEES MEETING
127H GreaT Lakes ConrFerence MonTreat CANADA
Novemeer 2nn & 3rn 1978

The meeting was called to order by Bill B. chairman of the Board of Trustees at
2:30 P.M.

PRESENT: Irving S.iTg,Sob F.-CA (T), Dave R.{AT), Hank K.(T), Bill W.

ROLL CALL: Designation - Trustee (T), Alternated Trustee (A), and Alternate

Trustee - Acting Trustee (AT).

Ronald G.(A), A1 P.(T), Raiph G.(T), Lee N.(T), Sam G.(A), B

Elmer M.(T). James P.{A), Robert G.(T), Jim V.(A) Eddie L.(T

Ray S.{T), Glen P.(A), Norman W.(A), Jack W.(T), Tony D.(A),

gT.VK.B.(T), Steve B.(T), Joe S.(7), Sandy C.(AT), David F.(T
otes

OLD BUSINESS

1.

o8

Silver Anniversary 198Z,what time of year? How Long? Where? Guaranty,

et¢. Motion to have one that year 1982 For 17 Againts @ Abstain 4

3 all at one time Defeated for 3 Againts 17 Abstain 1

3 Seperate Conference Defeated for 5 Againts 15 Abstain I A Tourist
Trap or a Tourist attraction voted to have Tourist Attraction.

For 17 Acainst O Abstain 4

L. A. Intergroup to be awarded 2nd International Conference for 1982 For 17
Against O Abstain 4

Board of Trustees will operate some as did in the 1st International Conference
in 1977 Chicago, I11. Time of year June 15, to September 1st 1982 For 15
Against 6 Abstain O

Motion Dave R. 2nd Lee N.

Front money $5.00 per G. A. member to be encluded in package for the next a con-
ference from 1979 to 1981 Defeated

Motion by Lee N. 2nd Elmer M. 2nd International Conference front money
$2.00 per G. A. member to be encluded in package for the next (9) nine conferences
from 1979 to 1981 For 19 Against 6 Abstain O

Cancelation Clause for 1982 Conference only. Motion $25.00 minimum deposit non
refundable in last 30 days in writing prior to Conference date

For 14 Against 2 Abstain 5

Length of Conference Motion by Norman ¥., 2nd Lee N. to be held 4 days

For 21 Against O Abstain O

Time of Trustee meeting - Motion by Red M. 2nd by Lee N. Trustee meeting
on Wednesday at 2:30 P._M.

For 19 Against O Rbstain 2

Motion by Hank K. 2nd by Chairmen Bill B.

No Deposit be accepted by Conference Committee of 1382, until June 15, 1980.
Amendment the Spring Conference in 1980 - 2nd on Amendment.

for 19 Against C Abstain 2

on Motion - For 19 Against O Abstain ¢

Report on 01d Big Book.
This has been Handled - Disclaimer in front of Book. To be sold to only G.A.

people or Groups an¢ Intergroups. Mo time limit on disposal.

Committee report on new Big Book. 1st meeting to be held at conference
tomorrow time Il A.M.., room 1122. weeting was held, and a start has been made.
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4. Change Combo book page 4 second voting. Eliminate 3 word "Are Suggested -
as". Error in putiing on agenda already passed 2 physical meeting, N.J. 2nd
June 1978 and Chicege, 11linois July 19,1977 passed both times.

S Correctioit, change oi action on frustee and Alternate for Australia Amend-
ment to Guidance Ccde to 26 Trustees and Alternste Trustees.
fFor 19 fgainst 1 Abstain 1

€. Last page Combo book to indicate where heip can be obtairned end / or lo-
cation of Gamblers Anonymous. Second Yoting — for further information about

Gamblers Anonymous consult your local telephone directory or write:
P.0. Box 17173 Los Angeles, {A 90017
For 21 Against O Abstain O

7. Add to Group Handbook - If a member admits to actions which are considered
gambling by our own definition of gambling, but doesn't admit to gambting, the
member should not be allowed to chair 8 meeting or celebrate an anniversary.
For 4 Against 16 Abstain 1

8. Quorum since the Trustee have been raised to 26 the attendence for a
quorum should be raised from 14 to 17 present in several places in Guidance
code page 2, page 9, page 10, page il ect. Amendment to Guidance code
For 15 Against O Abstain 6
Passed by 2/3 vote.

gA. Obligations to National Service Office - Motion by Dave R. 2nd by Hank K.
$1.00 be put on a1l conferences in future and all Mini Conclaves and Gatherings.
For 4 Against 12 Abstain 5

Suggestions send out Lifeliner card and envelope to non contributors through-
out the feliowship. Pass out cup having Gamblers Anonymous members collection
for National Service Office having an individual contribute equal to their ab-
sent., example 7 years - $7.06 — Roundrobins or social events a coilection

is made. JIdea of Lifeliners nigiit at each group. Having members to pay for there
pins after the first anniversity. Subscribtion for the Bulletin $6.00 per year.
Effort to solisit Lifeliners on a regular basis. Size of groups. group commit-
ments. Try everything, try it all group level, individual level we only have
one office to support try all the suggestions, use what turns them on. Pressure
meeting make allowance for contributions include in package $3.00 all gatherings.
Gamblers Anonymous is stii) operating on the original conseption of $1.00 dona-
tions as they did 2) years ago. Everything has gone up more than double, sug-
gest contributions be $2.00 or $3.00 instead of $1.00.

88B. Report on N.J. conference in Great George insert #1.
1978 EASTERN CONCLAVE FINAMCIAL REPORT

AS OF 10/29/78

RECEIPTS
For week-end % 86,169.54
For dinner/dance ___340.00
TOTAL RECELPTS $ 86,509.64
EXPENSES
Refunds for cancellations $ 4,621.16

Continued on next page —
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Continued from 8 8. —

Paid to Playboy Club 69,732.85
Bad Check 115.00
G. A. N.S.0. Executive Sec'y 415.20
Gam. Anon. N.S.0. Chairperson 415.20
Guests 471.60
Giveaways 450.00
Printing 827.78
Telephones - 150.87
Transportation 160.23
Gam A Teen 196.50
Cake and napkins 96.37
Postage and stationary 395.42
Misc. including tips _246.46
TOTAL EXPENSES ' $ 78,294.64
SUB TOTAL $ 8,225.00
PENDING EXPLANATION $ 5,865.00
PROFIT DISTRIBUTED $ 2,350.00
PROFIT DISTRIBUTION
G. A. N.S.0. 70% = $ 1,645.00
ERIC 159 = 352.50
GAM ANO
N.S.0. 15% = 352.50
$ 2,350.00
THIS IS NOT A FINAL REPORT
1978 Eastern Conclave
June 2 to 4, 1978
Great Gorge, N.J.
Attending the 1978 tastern Conclave by States.
STATES COUPLES SINGLES TOTALS
California 4 (8) 4 12
Connecticut 18 (36} 2 38
Florida 5 {10) 0 10
Georgia 2 (4) 0 4
[1linois 7 (132) 3 17
Maryland 12 (24) 0 24
Massachusetts 7 (14} } 15
Michigan 0 2 &
Minnesota 1 {2) 0 2
New Jersey 30 {i80) 6 186

Continued on ncxt page —.
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Continued from 1978 f£astern Conclave —

New York 179 (358) 6 364
Chio 14 (28) 1 29
Pennsylvanie 33 {66) 2 68
West Virginiz 0 1 1
Wisconsin 1 (2) 0 2
373 (746) 28 774
Canada 16 (36) i 33
England 0 4 4
389 (778) 33 811
DINNER / DANCE ONLY a2
TOTAL 853
Children - 31
NEW BUSINESS
1= Election of Trusted Servents for B.0.T. offices to Elect. Motion by Joe S.
2nd by Hank K.
Chairman #1 Co-Chairman #2 Co-Chairman
For 20 Against 1 Abstain O
Nominations for Chairman : Lee N.
Eddie L.
Bi1li G. - Declined
Voted on written Proxy Bill B.
For 10 Against 7
Vote for 3 has to be simple majority — No majority,a run off between

Eddie L. and Bill B.
Eddie L. elected Chairman of Board of Trustees by majority
Nominations for 1 Co-Chairman

Bi11l B. elected #1 Co-Chairman of Board of Trustees Bill B.
Run-of tie - Irwin S. and Bob F.of CA. Irwin S.
Irving S.
. Lee N.
Elected #2 Co-Chairman Bob F. of CA . Bob F.
2. Act on request ferm Australia for Regional Service Office known as N.W.S.O.

Letter was read from Australia on this subject.
N.W.S.0. an arm of N.S.0. approved by Aclamation of Vote of Board of Trustees.

3. Letter from individual wishing to publish book in English wanted financing
from Gambler Anonymous.
No vote B.0.T. to have Bill B. chairman of Board of Trustees to write a letter
thanking him for his efforts ect.

4. To establish @ definite and consistent money refund policy in connection
with Conferences.
Moticon by Chairman Bilt B. - Second by Lee N.
Conference $25.00 Mini conference $5.00 - Contribution defeated by show of hands.
Motion by Eddie L. - Second by Irving S.
Cancelations in writing 15 days orior of conference also Mini Conference Amendment
No 2nd ieave amount open to one day lodgeing ect.
For 13 Against 7 Abstain 1
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Cim.ge Gales 4nd jecations of Trusiee meciing o ohe i Lattern Conderenc
sheuld ne ixeid in the Wintor Znd | Cnvern conference to be held in Summer, €il-
minating the Trustne fizeting st the Mid-Western conference.

For § Anainst © hstein
Change delal 40 coadisurces and oruatoe meeiing Lo be ong rrustes meeting

' N
to be n2ld at zhu Moesiswn Canr‘*'xﬁ. én the winter 1o be neld in che Sunmer
as writen. Far 5 Ahstain §
Molion ~ Easinin Conf?r:nae maating to be he'd in Sprina, aiternate
Midwest Contarance Lad Trol q and lestern lenference ana Trusiee meet-
ing to ne Bels Tn Uootend. Roc I~. S, = Secvond Hank X.
Motion Ri11 B. 2nd  uondoe 3R - Thore will be three conferences anu

3 T VG

to he Beld at the [igtern oconducnie in G Taring. e next frustes meeting
1
-L

two Trustee mzetin: o ( “;' tating.
On the Am:ncarni.

for 21 Aiuinst C Ebstoir C
On the t2tion

For 2@ Aa3insl L Apetoin U

"
Profit from Conferance auiion H

ani: K. -~ Second by Bob =.
N.S.0. 70%, HN.S.W.R.S.0. &%, Eric 10%, aemanon 15%.
For ¢€ Acainsi 13 Abstain 2
Motion Hank K. - 2nd Lee N.
R.S.0. 70%, HM.S.W.R.S.0. i(G%. <Iric 10%, Gamanon 10%.
For 21 Agzinst O Estein O

Information rafuncd checks {urnad over to G.A.iPublishing., from Harriotl Hovel,
Chicagu Conference, rofund. Lxprossion of B.0.T. to send $200.00 to N.S.W.R.S.u.
to help get the N.S.U4. R.S.0. in oweration.

Motion by Gien P. - Second by Hank K.

-

For 1la Agasnst 32 sbstasin Z

Motion by Irwin S. - 2nd by Sandy C.

In addition to Pressure Group Hand Book, and Pressure Group sheels i state
ment indicating who to get in touch with within the feliowship if there i3 a
problem with the member. Also, the disclamer as to the responsibility of Gambi-
Anonymous for the member doing what is indicated he should do. Amendment Hank :
No Second on the question For 4 Against 16 Abstain 1 defeote:!
Disclaimer Gambiers Anonwvimous does net Suaranty compliance with the information
here in. and ¥ you wich to centact mewber please call your local area for any
questions frow these indivicuxl here in.

Hank K. fAmendent tc¢ oniy be seni to chairman of Pressure Group. Mo Second.

On Motion For C Against 9 Abstain 12
Motion Al P. 2»d  Gawmblers Anonymous deoes not guararty compliance with finan
cial set fourth, Also disclairies all responsibiiity resulting from any individus:!
or Corp. For 6 Against 8 Abstain 7

Motion by David F. - “acond by Sisv

for the information 1istecé on this fo

compliance of the r-oapos ed financail ¢

information leave up t¢ srouj,

Show of hands for il Aguinst 5 Abstain 2 1st VYotino
Printing of New Combe Beok. A1l cdo this for corrections. Lel the chzirman

xnow by Tecember 31st, 167 G. A\. changed in all places to Gamblers Anonymous.

e R, Camblers Anonymous is not responsibis
#~n ner does Gamblers Anonymous guaranty the
arrangameat on this form for any futher

With reference to #5. of our Unity Progrem enforcing the reguest that
we have made concnrvinv the sclicitation of funds from our membersnip by anyone
except Gamblers Anonymous.
Motioi; by Chaivman 311 L. Z ¥ oK.
B.0.7. has reafimned no selicitation of funds
attack any svagastico of funciions §

For 17 rgeinnt g fhetein 3




12

13.

14.

16.

i7.

18.

19.

Guidance Code — Article XI Section 22 — change to read "Members of
the 8.0.7. or B.0.R. may not be 3 member of the Board of Directors or other
governing body of any organization outside of Gamblers Anonymous that deals
with Compulsive Gambling.

On the Motion For 4 Agsinst 17 Abstain O

Amend Article XI. Section 15 - Page 10 of the Guidance Code as follows;
Effective in 1980 have one centralized National Conference per year. (Alter-
nate East, Midwest and West.) and a second serijes of local Mini Conferences
(one day to an entire weekend) at a designated time to be held at the various
local locations. The Trustee meeting would be designated to be held at one
localized conference in an area other than that where the centralized Naticnal
conference was held that year. Jabled
For 13 Against O Abstain 8

Amend Article XTI Section 15 - Page 10 Guidance Code as follews; Clearance
for any contemplated local conference, Mini - Conclave or workshop to be re-
quested in writing from the chairman of the B.0.7., not less than 100 days from
such a selected date.

Droped. for lack of 2nd

Amend - Article IX Add Section 5 - Page 6 Guidance Code as follows: The
confidence of the content of Gamblers Anonymous meetings is to be upheld by all
in attendence whenever it is so announced at a Gamblers Anonymous meeting. This
js inclusive af all communications (except one own Therapy) from the official
start until the final closing of said Gamblers Anonymous meeting. Tabled tili
tomorrow and put in Gambiers Anonymous Group Hand Book. To be put in G.A. Hand
Book, page 8 Motion Irwin S. - 2nd Sandy C.

For 6 Against 11 Abstain 4

Combo Book ~ last paragraph, page 3 — Move the last paragraph., the defi-
nition of Spiritual, to the bottom of page 1.

On the motion as writen — For & Against 14 Abstain 3
Motion to move definition of Spiritual between paragraph 2 & 3, page 1 2nd
For 12 Against 9 Abstain 1 Ist Voting

Move Combo Book page 14 — Move the definition of gambling from page 14 and
place it on the inside of the front cover, opposite page 1.
On the question For 7 Against 11 Abstain 3 Defeatedi

Remove Tabie of Contents to allow for #14.
For 5 Against 11l Rbstain 5 Defeated

Reduce in size the Table of Contents to allow for #14.
For 7 Against 10 Abstain 4 Defeated

Recovery Program - Step 5 — Add "To God - after Admitted."
For O Against 19 Abstain 2 Defeated

Change Recovery Step 6 to read: we are entirely ready to have God removal
these defects of character.
Removed from agenda.

Change Guidance Code Article XL Section 1 and all other piaces it appears to
allow Tor 30 Trustees and 30 Alternate Trustees.
Motion by Joe S. - 2nd by Hank X.
For 20 Against O Abstain 1
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GOOD AND WELFARE

Bill G. 1. Have the Board of Trustees by acclamation give £i11 B. our past
Chairman for his outstanding work a biq round of applause;

2nd - Regarding Breckville program. 8o not Qo around Xnocking it, tell it
for what it is - an cutstanding proyram. Mony a persen’s have been helped, if
you could have seen the 25 members and their wives the encouragement they received
at the New Jersey Conference in 1978 Eastern Conference encourage people that need
this treatment to go there. Telephone and Address is in the Bulletin.

Ted G. for a good job well done and a good knowledge of tune program.

Lee K. would 1ike a report on and from National Public Relations committee.
Have a limit on money to Trustees of $100.00 maxium. Why there has not been a
report from ail conferences 1ike the New Jersey report.

Red M. 1Ist.if having our conference in for away places have transportation
arrangements. 2nd, would like to see the conferences voted on for a period of
two years in advance 1979 and 1980C.

Norman W. 1. Meeting note book on conference for reference to go by for
new people to find out how and what to do in putting on conference.

Hank K. Time to be set aside for which may be put an agenda a small amount
of time to take notes and put on future agenda. We all come here with problems
that people on Board of Trustees may help solve.

Ray S. 1. Regarding finances for Nationai Service 0ffice remember what was
suggested to try and do it when you go back to your groups push the effort and
get it done.

Irving S. Agenda 60 days in advance so and Trustee can discuss it over
with their Intergroups 2 times not just once.

Al P. Transportation for conferences. Prearrangements be a part of their
acceptance to the Conciave.

Sam G. Public Relations Work Committee - Ernie W., Jim Z. and Sam G. made
a report with book from an Public Relations Work in chicago which is available
at the National Service Office, just write for it.

Glen P. Effort sponsorship and rentention which at present time stinks,
1ike to see have a little more patience, take inventory and do something about it.

Joe S. Have a Guidarnce Code committe to use this to the Board of Trustees
best of interest.

Bob F. Breckville Hospitel phone number and address in Bulletin. Use
common sence without foul language make better use of the 1ist presented by New
York Intergroup for things to be read at meetings, will be helpfui in many cases
having problems with comnent meetings, foul language. What ever is said in this
room should remain in this room.

Jack F. Something of our own understanding in combo book - Step 7 of Re-
covery Program.

Jack W. 20 questions for elder members, to be put in Bulletin and have
old timers week to try and retain older members.

Ralph G. Penitentiary Groups. They reed our help. OCne started in North
(o} Continued on next. page —
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Continued from Good and Welfare --

Carolina working on tneir problems. [t {s helping a great deat. Speciel
treatment is now for them through & servey made in the prison group.

Steve B. Staten Island Groups started April eof this yesr, New York
State prison average attendence 25 members per week. We have been asuthorired
to teke inmates to outside meetings.

Biil B. I personally know a good number of members that have been helopsd by
this program that no longer attend meetings see and talk to them, mark that is
left on them mot 2 mark of ugleness but a mark of usefulness.

[ wish tov Thank You for ailowing me to serve as your Chairman of Bcard of
Trustees. I will not allow my face to be forgotten. I will be arcund and supposi
will be given to Eddie L. the new Chairman.

I have had the pleasure to work with Jdim Z. over the years and I would like
for you to give Jim Z. a hand of Ccnfidence.

Next conference and Trustee meeting to be in April at Browns, I would like to
see everyone there and bring 1 new member their with you, it will be the largect
geathering of Gamblers Anonymous, People ever to geather under one roof.

Close with Serenity Prayer.
Trustee Collection $163.25 - Canadian Money.
Exchange to American money 83% = 135.50

Respectively Submited
Jim 2.
National Executive Secretaiy

——— e —

(10)






